7_April
1530
1600
1700-1800
1800
2000-2030

2030-2100

8 April

0700-0830
0830-1000
1000-1015
1015-1030

1030-1200

1200-1330

1330-1530.

155%0-1545
1545-1630
1650-1800
1400-1930

165%0-2030

- o ’
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1978 S

FAETES

DDA CONTERENCE -

Depart Headquarters

ZOANTA

Social Hour -

Dinner at Club

25X1A

25X1A

Conference Introduction

Report of Support. Chiefs' Conferences

Breakfast
Report on Division Chiefs' Mtg
Break

DDA On-Duty Strength
Office Directors' Comments

Review of DDA/PDP

Lunch

Other Personnel Related Matters Mess

a. Problem of Officers (particularly GS-15's)
holding positions of grade higher than
officer grade.

EEO Statistics and Minority Hiring

Senior Rotation Program

Administrative Trainee Program

SEMP

o L0 o

Break

25X1A

Prc P
Status—of—Frttes— G tharters

Free Time

25X1A

Dinner —

Review of DDA ADP Programs
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0700-0%80

0%30 -~ o
0900-1000

1015-1030

\1030-1130

1130-1200
1200-1330

1330
25X1A 1430

i

Breakfast .
Sappert COF N
Shotgun Topics

a. State of Directorat
b. Status of Dual Delegations O
c. DDA Support to Community

DDA Ceiling.

d. status of Codeword Clearances (

Program at [::]

Inadvertent releases to

for one basis)

e. Record Review -

£. Stopping Leaks &
Public.

Page 2

e Address?
£ Authority
- Impact on

access on one

25X1A

g Ererus sp TiTls v CKapTens

Break

State of Office

Wrap Up.

Lunch 25X1A

Depart

Office Directors
(6-8 Minutes eac

A
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7 April
1530

1600
1700-1800
1800
2000-2030
2030-2100

8 April
0700-0830

0830-1000
1000-1015
1015-1030

1030-1200

1200-1330
1330-1530 -

1530-1545
1545-1630
1630-1800
1800-1930

1930-2030
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DDA CONFERENCE - 1978

Depart Headquarters

Social Hour -

Dinner at Club
Conference Introduction

Report of Support Chiefs' Conference

Breakfast
Report on Division Chiefs' Mtg
Break

DDA On-Duty Strength
Office Directors' Comments

Review of DDA/PDP

Lunch

25X1A

25X1A

PSX1A

Other Personnel Related Matters

a. Problem of Officers (particularly GS-15's)
holding positions of grade higher than

officer grade.

Senior Rotation Program
Administrative Trainee Program
SEMP

O O o

Break

Status of Titles § Charters
Free Time

Dinner

Review of DDA ADP Programs

EEO Statistics and Minority Hiring

25X1A
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Page 2

9 April
0700-0900 Breakfast
0900-1000 Shotgun Topics

a. State of Directorate Address?

b. Status of Dual Delegations of Authority

€. DDA Support to Community - Impact on
DDA Ceiling.

d. Status of Codeword Clearances (access on one
for one basis) 25X1A
¢. Record Review - Program at

f. Stopping Leaks & Inadvertent releases to
Public.

1015-1030 Break

1030-1130 State of Office Office Directors
(6-8 Minutes each)

1130-1200 Wrap Up.

1200-1330 Lunch 25X1A

1330 Depart

25X1A
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b
DDA OFFICE DIRECTORS CONFERENCE - 7-9 1978

1. The following are thoughts on possible agenda
items for the conference: DEXAA

as -You might -consider inviting for
one-.eVening. W
b. Yow might consider inviting John McMahon--for
oneevening.
«~ c. Report by Helen on result of Division Ch1ef§’6<
Conference.
v~ d. Brad to discuss results of Support Chiefs' SaL
Confergg*:‘m J2 X S N PN cuu&l&‘ . Cd, =y ?vw.?’; m%) )
| | %0 glve status of Titles/Chartersdé&

e,
I legislation and implementation of E.O.
y
_ﬁﬁ? U/’JQ Somethlng on records review and/or action®25X1A
I to prevent | FOIA leaks. wﬁuaénoJ
fh
@ﬁ; . ODP - Review by [:::::::] of DDA Computer 25X1A
Prdgrams. (This to be in form of MBO session an? L4

would replace a regularly quarterly. ODP review.
g /2. Shotgun Topics: sekeddveel
v a. Problem of individuals, (bartlcularly GS-15's
in supergrade slots> I\r\H'-\K jres srlrems }\ch,z Thaw ep o can

P it
6$ﬁ?iﬂ&f
K1Y P jed /
) DDA Personnel Celllng - What can we expect -
| éaz-

contlnulng increase to support communlty? Reduction

because of DDA largest Directorate in Agencys o (.14« =N
i

25X1C y -
) q %
! f
; d. Comparison of current EEO statistics with those %ﬁ
of last year or two. Kl st
5 Y Pl Ehg it | O« e
/
7 P5X1A f
o R PP
i iy Mg 1V"’"‘w ﬁ l a’f F 7 ~ b";t?‘l La .
st T I e £ e *, RN
P /o a}};w o Joanty T ET LEde® |
.{’,{ & A“j I / . f /w - gg,!!.:,i“'ﬁ" ﬁfggn.v .i f*'x ?
,’zgqfv* e % e E RS o Eh,m,t k R‘“ @LE
,,13;.Mﬁ‘oproveqyF@ﬁﬁelﬁa,wzbozmsloz CIA-RDP81- 00261Ro§osooo7oo€ 675
Lo gt » &Z A
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REMINDER FOR THE 1978 OFFICE DIRECTOR'S CONFERENCE

ILLEGIB

Re photograph of the Office Directors,

has expressed a preference for the 8x10 size photo,

rather than the 5x7 size.
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25X1A

7_April
1530

1600
1700-1800
1800
2000-2030
2030-2100

8 April
0700-0830

[ 0830-1000

1000-1015
1015-1030

1030-12Z00

1200-1330

1330-1530

1530-1545
1545-1630
1630-1800
1800-1930

1930-2030
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DDA CONFERENCE

Depart Headquarters

Social Hour —| |

Dinner at Club
Conference Introduction

Report of Support Chiefs'

Breakfast
Report on Division Chiefs'
Break

DDA On-Duty Strength
Office Directors' Comments

Review of DDA/PDP

Lunch

Other Personnel Related Matters

L

Conference

Mtg%

20XTA

25X1A
ILLEGIB

ILLEGIB

a. Problem of Officers (particularly GS-15's)
holding positions of grade higher than

officer grade.

b. EEO Statistics and Minority Hiring

c. Senior Rotation Program
d. Administrative Trainee Program

e. SEMP

Break

Status of Titles & Charters

Free Time
Dinner

Review of DDA ADP Programs

ILLEGIB
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Page 2

9 April
0700-0900 Breakfast

0900-1000 Shotgun Topics
a. State of Directorate Address?
b. Status of Dual Delegations of Authority
c. DDA Support to Community - Impact on
DDA Ceiling.
d. Status of Codeword Clearances (access on one
for one basis) ILLEGIB

€. Record Review - Program at

f. Stopping Leaks & Inadvertent Telcases to PRves
Public.

1015-1030 Break

1030-1130 State of Office Office Directors
(6-8 Minutes each)

1130-1200 Wrap Up.

1200-1330 Lunch ILLEGIB

1330 Depart

1430 25X1A
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